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CAPABILITY STATEMENT

e Advanced Agile IT Project Management
e Al R&D and Cyber Security PM Services
e We Provide Real-Time Status Metrics

We combine custom Power BI progress-reporting
tools with certified Scaled Agile Framework (SAFe)

Agile Coaching to monitor and stop program
slippage before it begins.

e We Are a Dual-Threat Expertise
Rare market blend of certified Release Train
Engineers (RTE), experienced High-level Agile
Coaches / Enterprise Agile Coaches and Scrum
Masters paired with deep, hands-on IT Technical
Project Management (TPM), and IT infrastructure
virtualization.

Logical Solutions Consulting Services, LLC - (LSCS)
delivers Enterprise Agile leadership, Al R&D Services,
and Datacenter cloud modernization solutions that
eliminates technology stagnation—proven by
reducing client data latency by up to 38%.

Agile Transformation & Leadership: PI Planning,

Project schedules, Resource plans, Budget controls,
Risk management, and Change control.

WHO WE ARE

POC: Thomas A. Hall Sr., MBA (CEO, RTE)
P: (614) 353-4435
E:thomas@LogicalSolutionsCS.com

W: https://LogicalSolutionsCS.com

State of Incorporation - Ohio

UEI: DN2XA7V8ZNH9

CAGE Code: 781J8

CMMC Level 1 Certified: Yes
Socio-Economic Status: Total Small Business (SB)
Government Credit Cards: Accepted

Primary NAICS Code: * 541611 - Administrative
Management and General Management Consulting
Services

Secondary NAICS Codes:

541715- Artificial Intelligence Research and
Development Services

561110 - Office Administrative Services (Project
Management)

541519 - Other Computer Related Services

Primary PSC Code: DDO1 - IT Project Management
support for Agile and (CI/CD)

Secondary PSC Code: R408: Support — Professional:
Program Management / Support

OUR CLIENTS

Client: Archer Daniels Midland (ADM) (Commercial)
Client: Huntington National Bank (HNB)

Client: JPMorgan Chase & Co. (JPMC)

Client: Archer Daniels Midland (ADM) (Commercial) Scope & Value: Cloud Data Migration & Financial Systems
Consolidation | $45M Impact. The Mission: Upgraded antiquated enterprise financial architectures and consolidated
disparate regional currencies into a singular reporting node. Led 7 concurrent Scrum teams to migrate EDW, Data
Lake, and Data Mart environments into the cloud. The Outcome: Using Azure DevOps (ADO), LeSS (Large-Scale
Scrum), Kanban, and Scaled Agile Framework (SAFe), Improved overall Financial Reporting velocity by 51%.

Client: Huntington National Bank (HNB) Scope & Value: Upgrade legacy enterprise banking systems & Migration of
core banking data platforms to cloud | $25M Impact. The Mission: Coach Product Owners (PO), Business Analysts
(BA), and delivery teams on Agile roles and execution. The Outcome: Using Azure DevOps (ADO) and Lean IT,

Reduced reporting latency time by 38%.
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CAPABILITY STATEMENT

Client: JPMorgan Chase & Co. (JPMC) Scope & Value: Legacy Systems Modernization & Global Enterprise Server
Health Automation | $15M Impact. The Mission: Architected the modernization of legacy banking infrastructure.
Agile Delivery Lead for cross-functional Agile teams of Data Scientists, Database Administrators (DBAs), Full-Stack
Web Developers, and SAS Engineers to design, develop, and deploy an Al-driven, real-time virtual server health
monitoring application.

The Outcome: Using (Jira), Kanban, and Scaled Agile Framework (SAFe), Successfully modeled compute-resource
utilization trends to proactively mitigate operational risks and system bottlenecks. Engineered automation protocols
that reduced global server downtime by 23%.



